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We have recently spent a lot of odd moments chatting with people about the key Pride strands of our culture and our place in the local community.
What emerged was a picture of a positive and collaborative team of colleagues who feel great pride in the college. However, so many of these
conversations included something else too — the glitter of an idea, a wish, an aspiration, a memory of something which we ‘used to do’ or ‘always
wanted to trial’. Dylan Wiliam’s vision of continuous improvement for teachers can feel endless at times, but maybe there’s another way to think about
it. What would be fun? What would we like to try? What could we stop doing in order to start doing something else? As you'll see from this Link, we are

a strong and solid team here at ECA. Given that strength, given that solidity, what do we want to do next?

Sam Rasmussen and Charity Novick

Capturing our culture

This is our Ely culture, as we all see it, every day, as we go about our work.

In September, we spoke to 67 colleagues in corridors and staffrooms, posing the question: ‘How would you describe our culture here at ECA?’ Thank you for all the
good humour with this sudden demand for contributions. So many colleagues provided long and thoughtful answers full of insight and detail. We can’t fit everyone’s
words in here, so this cloud offers a snapshot of our collective voice. In addition, we are pleased to share some of the most representative comments in full.

We offer a real family
level of support for
students. We're in loco
parentis and you
wouldn’t find many
schools in the country
who subscribe to this

It's supportive and we welcome innovation.
It's a safe place to explore pedagogy and a
learning environment for both staff and
students. Continuous improvement is a lived
goal here.

It has a nice feel. People are friendly,

welcoming and easy to talk to. The kids are work. You have to get
really nice, with 95% super helpful and very on with it and find your
friendly. I've found the trust structures really opportunities. Everyone

helpful re the curriculum.

It's a good place to

works hard and if you
work hard too, you can
get a lot out of it.

level of it.

All the lovely people
make it wonderful.
There are trialsand ||
tribulations but it's

supportive, so we get
through it together.

Kind

Really supportive. If you
ask anyone a question,

open to peer
observations and happy
to help. Great

people help. Everyone is comm | [ te d

We're like family in a
positive way. It's
nurturing. As a new
member of staff,
everyone was really
kind.

It's a very mixed
ability school with
some very caring kids
and some very
challenging kids. |
enjoy the challenge.
We're inclusive. It's
everyone and

interdepartmental links.

everything.

It’s aspirational.

Kind and tolerant

It's innovative, inventive
and impactful.

. We're all very different with
I?’s a collaborati V_e different personalities and
environment. | genuinely that's what makes us strong.
think my colleagues are
amazing because everyone There's a sense of It's progressive. There is
is passionate about community with a a lot of CPD and we get a
working hard to provide supportive feel. lot of pedagogy to think
children with great skills. Students support each about. We don't get
Lots of adults are invested other, as do staff. Largely really positive. stuck - we're always
in the local community: Students are generally Students are attentive, looking for new
people give a lot. kind. The staff are hard-working and adaptations to support
amazing. curious. students.

We wish we had space
for more! Hoping to
revisit this later in the
year.

Time for a change? What could we do about the below growth areas which colleagues raised? Ideas to Sam R

It's hard to understand all the new It's so fast-paced. It's hard to follow
systems. In my last setting we had a what needs to happen. It can be
New Staff Mentor who helped us with overwhelming.

things like this .

Ideas, anyone? What would help?
Should we have New Staff Mentors

I meet so many lovely people here,
but we don't have time to socialise
and make proper links.

Would it be good to do more staff
socializing?

too?

I’'m a new member of staff and it’s
extremely welcoming here. Everyone
talks in acronyms though! This makes
things harder.

Could we create an acronym key?
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Many thanks to colleagues who chatted with me about all the things we do
with and for the local community. We are showcasing four of our offerings
here, but are keen to hear of more.

We are building up a picture of practice in this area in pursuit of this part of the

Pride strand: —

We are proud to be members of Ely College and Meridian Trust, and we
demonstrate this with colleagues, parents, students and the community. We
have strong links with local primaries and secondaries, and with King’s Ely, as
well as with many local employers and businesses. Our Work Experience
programme supports students to build their skills and also offers networking

opportunities.

Students in extended Work Experience

In addition to participating in the usual
WEX programme, some of our older
students have also been able to extend
their placements voluntarily into their
summer holidays, benefitting local
organisations and enhancing their own
life experiences, as well as building
strong links between the college and the
community.

Here is one of our AP students joining in
with extended WEX in Site Management
by coming in to help paint the college
over the holidays.

The Powerhouse Games in PE

Graffitti Art in the Underpass

and “a ray of sunshine”.

Some of our Year 8 — 10 students have worked collaboratively with a
Cambridge street art company to brighten up the footpath to the leisure
village, transforming a grey concrete wall into a stunning contemporary
installation. The work has been described by local residents as “spectacular”

Our PE students have been involved in the Powerhouse Games for several
years now, learning about inclusive and adaptive sports and sharing their
skills with others.

With the support of sponsor PEM, 12 of our Year 11s recently worked with
the University of Cambridge Rugby team to deliver sports activities and
collaborative learning to students from the Castle School in Cambridge, a
2-19 special school. Our students also worked with pupils from an
international school, building links and really extending themselves in
leadership and advocacy.

Y - PowerHouseGames

e¥y{* Noone left on the bench

And let’s not forget...

Community Outreach in Catering

Our Poppy appeal and Christmas markets, our participation in community art
and music events, the work of our Sports Leaders and our regular Food Bank
drives.

Our Catering students recently offered their services to craft and present a very
professional buffet service to the East Cambs Careers and Skills Fair, hosted at
the Cathedral. This opportunity to serve the community was a great
experience for them both educationally and personally. Standards were sky
high and local employers and partnerships were grateful.

Some other ideas which people mentioned

* Christmas shoeboxes
e Afternoon tea for OAPs

* Leadership opportunities which
support local disadvantage

BUT... * Classrooms to Carehomes Keen to explore?
- 2 Chrismas card project :
( ) )
NI,EX_T T"V:E'" Howtcatn ;ve . Have you found Al Keen to contribute? Good!
Join in too? . . ‘ support stu ?n S helpful when Contact Sam Rasmussen or
Showcase your amazing practice and A W modelling? Charity Novick with ideas
contribute to the vibrant T and L culture \out’inlessons? articles, tips, reviews etc ’
around college! T
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