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Agenda

• Key Headlines
– Attendance/COVID/Behaviour/Suspensions

– Uniform

• PLEDGES

• Staffing changes and recruitment

• Parent comms – newsletters/Edulink

• CMAT Updates

• Ofsted Parent View
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Attendance

• Trust average 
is 91.49%

• Ely % 
attendance is 
93.2%

• Target is 96%
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COVID

Year Numbers with COVID LFT/PCR

7 5 4/0

8 4 4/0

9 1 1/0

10 4 3/0

11 2 2/0

BLSF 0 0

Staff 3 3/0
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Key stats 7-13 March

• 249 cases in East Cambs      of 83%

• Vaccination rates in East Cambs
– 78% of 12-15 (highest in region for first dose) 

– 46.2% of 12-15 (for second dose – second in region (South Cambs at 
47.5%))

– 85.5% of 16-17 for first dose – highest in region

– 73.4% of 16-17 for second dose – highest in region

• PCR tests dropped since Jan but now increasing



Achievements
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Behaviour

• CMAT average for BP is 7.9 – Ely is averaging 16.7*

• Majority of BP are issued in year 9 and 10

• Main reasons – disruption & non completion of homework

• Lateness in Year 10 and 11 a concern – will be continue to be a 
focus
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Uniform infringements

• 29 students out of 1200 have more than 5 BP for uniform 
issues

• Year 7 – 1

• Year 8 – 2

• Year 9 – 8

• Year 10 – 15

• Year 11 - 3

The average BP per student in the cohort is 
16

The average BP for these 29 students alone 
is 80

Not causation but certainly a correlation



Suspensions



Suspensions
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Target Current

All Students Year 9 Bronze 90% 71.3%

All Students Year 11 Silver 50% 38%

Students not in receipt of PP 66%

Students not in receipt of PP 59%

PP Year 10 & 11 Bronze 95% 84%

PP Year 10 & 11 Silver 60% 30%

PP Year 10 & 11 Gold 10% 5.4%
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2022-23 - staffing

• 300 confirmed places for Year 7 students (323 applications)

• BLSF range forecast 152-163 (based on 90% first choice and 
45% second choice) or 176 places based on 63% of 280 
applications

• Six staff leaving this academic year

• Currently recruiting into 

– Maths/English/Science/PE/Technology/Senior Tutor
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Confirmed appointments

Name Subject or role Start Date

DW & CW Business Studies DW – Easter, Claire September 

LJ, CF & IW Science September 

DW Maths Easter (as trainee) September Full 
Time

PS & KA Music September 

JS SENDCO September 
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Parent Communications

• Ely College Website – Contact us
– Expectations

– Priority of contact

– Staff email list

• Half termly newsletter – feedback?

• SIMS parent app

• Moving to Edulink early next term 

https://www.elycollege.com/page/?title=Contact+Us&pid=2
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When is CMAT not CMAT

• Meridian Academies Trust

• CMAT has merged with CPET to create Meridian Trust with 28 
schools educating approximately 17,000 students

No longer solely Cambridge based
Meridian Line runs through Swavesey VC 
(first trust school) and Somersham (new 
Primary school)
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1. My child is happy at this school.
2. My child feels safe at this school.
3. The school makes sure its pupils are well behaved.
4. My child has been bullied and the school dealt with the bullying quickly 
and effectively.
5. The school makes me aware of what my child will learn during the year.
6. When I have raised concerns with the school they have been dealt with 
properly.
7. Does your child have special educational needs and/or disabilities 
(SEND)? (yes or no)
8. The school has high expectations for my child.
9. My child does well at this school.
10. The school lets me know how my child is doing.
11. There is a good range of subjects available to my child at this school.
12. My child can take part in clubs and activities at this school.
13. The school supports my child’s wider personal development.
14. I would recommend this school to another parent. (yes or no)
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Our data

80.00%
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84.00%
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Recommend ECA
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How to 
leave your 
feedback

https://parentview.ofsted.gov.uk/login?destination=give-your-views
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AOB
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