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Outline agenda
• Key exam headlines
• Start of term updates
• Needhams progress
• RSE Consultation Feedback
• Question on Parent Evenings
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GCSE Results
Targets Actuals

% achieving grades 4-9 in 
both English and Maths

80% 71%

% achieving grades 5-9 in 
both English and Maths

57% 53%

Progress 8 – Disadvantaged 
students

Greater than 0 -0.07* (>0)

Progress 8 - Overall Greater than 0.3 0.39* (>0.4)

Male P8 Greater than 0.4 0.42*

* Pending release of IDSR
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Successes - attainment
• Izzy – 10 grade 9s
• Nick – 7 grade 9s, 1 grade 8, 2 grade 7s
• Brooke – 6 grade 9s, 4 grade 8s
• Juliana - 6 grade 9s, 4 grade 8s
• Tia – 4 grade 9s, 5 grade 8s, 1 grade 7
• Riley – 4 grade 9s, 4 grade 8s, 2 grade 7s
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Successes - progress
• Will 
• Colin 
• Cameron
• Nathan
• Rose
• Ryan 
• Hannah 
• Angelina

All these students averaged 2 
grades above their potential 
forecasts based on prior 
attainment
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BLSF Academy Headlines

We will update destinations data after half term
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Main challenges with behaviour
• Defiance and swearing – often at staff
• Truancy and Vaping – damage to toilets
• Bullying – 2 students with suspensions this term
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NEEDHAMS UPDATE
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Needhams
• Internal works being prepared
• Alternative office accommodation being set up to 

empty the building
• Planning being drawn up
• Still working on Jan ‘25
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PARENT CONSULTATION
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Directed time – 1265 hrs
• Teaching time and prep 

per day
• Buffer time
• Training days
• Trust training events
• Performance 

management
• Reports
• Parents evenings 

All of these items total to 
1260.5 hours

Planning/marking/additional 
tasks
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Parent Evening workthroughs
• DBU – Year 7 - 4 classes (120 students)
• PGI – Year 8 – 7 classes  (210 students)
• IHE – Year 8 – 2.5 classes (75 students)

Parent evening session of 3 hours from 5pm to 8pm 
with 10 min appt slots – 18 slots with no breaks for 3 
hours
5 min slots only give 36 meeting slots – no break
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Year Academic Mentoring Reports home Parent Evening with 
teachers

Meet the Tutor event

7 Jan, Mar, Jun Dec, Apr, Jul Sep, May

8 Sept, Dec, Mar Nov, Mar, Jul Mar

9 Oct, Feb, Jun Oct, Jan, May Jan

10 Nov, Apr, Jul Nov, Mar, Jun Apr

11 Oct, Jan, Apr Sep, Jan, Apr Jan

12 Feb Jan May

13 Mar Feb Dec
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SEX AND RELATIONSHIPS EDUCATION 
CONSULTATION FEEDBACK
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QUESTIONS
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