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How are we 
doing?

Trust reviews

Benchmarking

Where do we 
want to be?

How do we 
bridge the gap?

How do we 
build on our 
strengths?

How effectively 
are we taking 

action?
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Sources of evidence
• Internal and external reviews – work scrutiny/Trust 

QA in attendance/safeguarding/SENDV
• Benchmarking within trust and beyond – 

behaviour/attendance/PLEDGES/Tracking Points
• Surveys – culture/safeguarding/parentview
• Day to day information and evidence
• External leadership – trust roles/chairing 

ESCIP/Ofsted experience/supporting other schools
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Where do we want to be?
• Vision for 2023 largely met
• What do we want the Ely Experience to be by 2030
• Vision needs to be inclusive – 

parents/students/staff/governors
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Values
• Achievement for all

– Success for all students in a range of measures – not just exams
• Valuing People

– Staff and students feel cared for, supported and developed and enjoy coming 
to work/learn

• High Quality Learning Environment
– Physical environment which enables effective learning and a working 

collaboratively
• Pursuit of Excellence

– Ely Expects clearly sets out what is expected of students and provides a 
teaching framework to support effective teaching based on research and 
purposeful CPD

• Extending the Boundaries of Learning
– Push learning outside the classroom – not just trips, but a programme that 

develops character, leadership, awareness and tolerance
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Activity
• In groups – make notes/bullets/statements on 

elements that you would like to see in the vision 
statement for each of the MT values

• Feel free to annotate previous groups to support or 
add suggestions
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